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Sustainability 
Assessments and 
Master Planning

In 2007, SSC conducted a Green Offi  ce Audit 
for Margaritaville, helping them to create a 
sustainability policy that will provide a positi ve 
social and environmental infl uence for the Key 
West community. 

SSC spent two days onsite with the company 
where we hosted a store-wide workshop on 
the concept of sustainability and why it was 
an important topic for Margaritaville. As part 
of the audit, we conducted a carbon footprint 
analysis, developed a sustainability acti on plan, 
and provided a strategy document explaining the 
larger opportunity to embracing sustainability.  

Services Provided: Carbon footprint calculati on, 
sustainability acti on plan, stakeholder 
communicati on, sustainability workshop

The following is an arti cle by Key West Citi zen 
Staff , Anne-Margaret Sobota.

The Green Mile
Key West business goes the 
extra mile to operate with the 
environment in mind.
It’s hard to hear the word Margaritaville without 
the melody “Wasti ng away again in Margaritaville 
... ” drift ing to mind. But Margaritaville is trying 
to convince its employees and customers not to 
“waste away” if they can help it. Margaritaville 
Store employees have been working with a 
sustainability consultant to fi nd ways to “green” 
the business and reduce its carbon footprint.

Sunshine Smith, who runs Margaritaville Store 
operati ons, said the company always has operated 
with the environment in mind, but wondered if 
more could be done. “We always did recycle,” said 
Denise Di Salvo, a Margaritaville Store employee 
and member of its Giving Back Committ ee, “It just 
wasn’t as formal or as organized.”

A year ago, the Giving Back Committ ee decided 
to add Environmental Giving to its program of 
donati ng 5 percent of net profi t back to the 
community every month. But wanti ng to do more 

to reduce waste, Smith contacted Jennifer Wooft er 
of Washinton D.C.-based Strategic Sustainability 
Consulti ng. Wooft er’s company specializes in 
helping other companies identi fy ways to become 
more green, and develop a strategic, step-by-step 
plan to accomplish each of its goals.

“There’s a lot of organizati ons feeling like they 
want to go green, they understand why they should 
do it, but they’re just not sure what that fi rst step 
should be,” Wooft er said. “One of the things we 
always do when we start with a client is we do a 
carbon footprint analysis to help them fi gure out 
as an organizati on, what is your contributi on to the 
global problem of climate change.”

The carbon footprint takes into account things 
such as how big your offi  ce is, electricity bills, 
how many miles people are driving in their 
daily community, any air travel, water usage, 
how many computers are running and for how 
long, and business travel, among many others. 
From there, Wooft er created a list of ways the 
company could reduce waste, and a ti meline in 
which to complete each task.

“The neatest part was to see what we’ve 
been doing already, and what things we could 
immediately and easily change,” Smith said. “I 
think the hardest thing for most people is ‘how 
do I start’ and ‘what do I do’.”

Margaritaville’s unoffi  cial green team has been 
busy tackling the other initi ates, including 
switching to rechargeable batt eries and compact 
fl uorescent bulbs, using eco-friendly cleaning 
products, recycling, encouraging employees to 
walk or bike to work, receiving faxes through 
e-mail, and cutti  ng back on paper mailings. 
Employees also have started taking the practi ces 
into their homes. Margaritaville even provided 
shower ti mers to help reduce water use and 
reusable grocery bags.

“In Margaritaville’s case, the staff  is extremely 
enthusiasti c,” Wooft er said. That speaks very 
highly of how moti vated everybody is.”
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