[bookmark: _GoBack][image: ]We get LOTS of inquiries about partnerships. LOTS. We are all about collaboration, but at the same time we are very selective about where we invest our time and money with partner organizations. To streamline the process, we've put together this partnership dossier. Please fill it out as completely as possible—then send it back to us to initiate the conversation!

First, we HIGHLY recommend that you purchase and complete the Partnership Playbook. It’s a splendid “guide for how to join forces with other business owners, nonprofits and sponsors–for impact, for influence, for profit, and to change the world.”
SSC offers three different kinds of partnerships:

Affiliate Partnerships: in which we promote your products and services to our audience (or vice versa), for which we receive a small fee (e.g. commission) when a purchase is made through our network. 

Joint Venture Partnerships: in which both parties agree to develop, for a finite time, a new entity and new assets by contributing equity. We exercise joint control over the enterprise and consequently share revenues, expenses, and assets.

Sponsorship Partnerships: in which we provide a cost and/or in-kind fee paid by SSC to your organization (or vice versa) with the intention of promoting brand, sales, or good will.

What kind of partnership are you looking to explore with SSC?
Who are you?
Why you want to partner with us? Are you looking to make more money? Do you want to build your audience and gain exposure? Do you want to set up an “opportunity chain” to position yourself and/or your organization for growth in the future?
What are your values?
What are your business goals?
Where do you fit within your market?
Who are your customers? What do they need?
What is your current reach/impact?
What do you want your reach/impact to be?
Why do you want to pursue a partnership with SSC?
What excites you about this potential partnership?
What do you know about SSC and the experience that we bring to the table?
Have you done a partnership like this in the past? If so, how did it go?
What partnerships are you currently involved with?
How is this partnership strategic?
How does this project/program/venture fit with your body of work?
Who are our competitors? What makes our new product/service any different or more needed by customers?
What are the major goals for your organization/business over the next three years? Does this partnership fit with those goals?
How much time will this partnership require?
How much money will this partnership require?
What about sales and marketing?
What have you found is the best way for you to market and sell to your community?
Are there any sales styles/techniques that get you really fired up? Why?
Are there any sales styles/techniques that you will not use? Why?
Beyond dollars, how will we define success?
How will we work together?
How do you like to communicate?
How will we share information during the partnership?
How do you like to get feedback?
What will you not tolerate?
What are your non-negotiables in this partnership?

Done? Awesome! Please email this dossier to us at info@sustainabilityconsulting.com. Give us about two weeks to review it, please. Then, we’ll contact you to set up a phone conversation to explore a partnership in more detail.
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